Agua Hedionda Watershed Planning Group Meeting #6
Agua Hedionda Lagoon Discovery Center (Conference Room)

1:00 – 3:00 pm, November 15th, 2007
MEETING SUMMARY
1. Introductions 
2. Stream Characterization 
· Mapping Update – Maps were updated based on stakeholder comments.  Updated maps for Historical Land Use (1986), Current Land use (2007), Planned Land Use and Cumulative Percent Impervious were presented.
· Preliminary Results from Water Quality Assessment 
1. Data Sources:  Copermittee Dry and Wet Weather data, Copermittee Bioassessment data, Citizen Bio assessment data, San Elijo Conservancy Water Quality data, and SWAMP data.

2. Preliminary Findings - Increasing trends were found for total suspended solids, conductivity, turbidity, COD, ammonia, fecal coliforms, total coliforms, and enterococcus, nitrate (Copermittee Wet Data, Copermittee Dry Weather).  Both Buena and Agua Hedionda Creeks had aquatic life exceedences for Ammonia as N, sulfate, dissolved manganese, pH, and specific conductivity (SWAMP data).  The San Elijo Lagoon Conservancy Data found elevated levels of fecal coliforms and enterococcus.  Total lead showed an overall increasing trend (Copermittee Wet Data). Malathion, Chlorpyrifos, and Diazinon have exceeded WQO (Copermittee Wet Data).   Agua Hedionda Creek exceeded human health levels for the pesticide DDE and Buena Creek showed exceedances for aldrin, DDD, DDE, DDT, and Dieldrin (SWAMP data).  All San Elijo Lagoon Conservancy sites were considered ‘impaired’ using the Southern California Index of Biotic Integrity (IBI).

· Review of California Rapid Assessment Method (CRAM) findings 
1. CRAM data was collected at 23 sites  
2. For the Landscape and Buffer Context attribute, the majority of sites scored “Marginal/Poor”, while only about 15% of sites scored “Optimally”.  These scores reflect the recent development within the watershed that is encroaching upon the buffer around our streams. 

3. In contrast, nearly 80% of sites scored optimally in the physical and biotic structure attributes. This suggests that the streams are maintaining many of their critical functions (e.g., increasing water quality, cycling of nutrients, and maintaining plant and animal communities) despite rapid changes in the watershed.  
· Review of Stream Characterizations Task 
1. The sites evaluated were characterized using a channel evolution model (CEM) based on Stage I – VI.  There are portions of the creek in all stages.  This model will be used to determine appropriate management measures.

3. Update on Goals, Objectives and Indicators 
· Goal #1: Land use and infrastructure are designed so as to minimize impacts on the watershed.

1. Goal #1 Objectives;

· A) Design/construct infrastructure minimizing impacts 

· B) Design/construct new development minimizing impacts

2. Goal #1 Indicators”

· Nutrient and sediment loading (to streams and Agua Hedionda Lagoon)

· Aquatic habitat condition

· Stream stability

· Peak Flows

· Flood elevation
· Planned transportation projects & utility expansions

· Impervious area

· % of development with LID controls

· % of development controlled by BMPs

· Goal #2: Protect, restore and enhance habitat in the watershed.

1. Goal #2 Objectives:

· Protect and expand open space.

· Protect, enhance, and restore terrestrial habitat.

· Provide riparian habitat for wildlife.

· Provide open space connectivity
· Maintain stable stream banks to protect aquatic habitat and priority tree species.

· Maintain instream habitat to support native aquatic life.

· Maintain and protect lagoon habitat
2.  Goal #2 Indicators:

· Terrestrial habitat extent and connectivity.

· Invasive species extent.

· Riparian habitat extent and connectivity.

· Priority communities extent.

· Location of priority tree species.

· Unprotected terrestrial/riparian habitat.
· Stream stability.

· Peak flow.

· Aquatic habitat condition.

· Aquatic biodiversity.

· Lagoon habitat quality

· Goal #3: Use a balanced approach to restore watershed functions, including hydrology, water quality, and habitat
1. Goal #3 Objectives: 

· Restore and protect beneficial watershed functions and uses.

· Design and construct restoration projects to minimize impacts to

a. Streambanks

b. Riparian areas

c. Wildlife habitat

2. Goal #3 Indicators:

· Goal 2 habitat indicators

· Recreation areas (location, use, potential impacts)

· Preservation of flood attenuation functions.

· Goal #4: Support compliance with regional, state, and federal regulatory requirements applicable to the watershed (Objectives and Indicators to be determined)
· Goal #5: Increase awareness and stewardship within the watershed, including encouraging policy makers to develop policies that support a healthy watershed (Objectives and Indicators to be determined)
4. Next Steps 

· Complete Water Quality Assessment Report.

· Complete Regulatory Review Report.

· Develop model inputs for

1. Baseline conditions

2. Predevelopment conditions

3. Future condition.

· Conduct modeling.

· Identify/summarize management needs
· Convene Technical Advisory Meeting (TAC) to discuss model input and regulatory inputs to model. A request was made for meting minutes to be distributed to the WPG.
· WPG Meeting #7 will likely be in February when model is near completion
5. Other Business

· Education/Outreach subcommittee meeting will likely be convened before the next WPG meeting to discuss website updates
· Watershed Coordinator Grant Program – Department of Conservation has a watershed coordinator RFP out that the group should consider applying for.
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