Agua Hedionda Watershed Management Plan
Watershed Planning Group Meeting 
(In conjunctions with the monthly Carlsbad Watershed Network Meeting)
July 10th, 2007, 1:00 pm – 3:00 pm

Agua Hedionda Lagoon Discovery Center
1580 Cannon Road, Carlsbad CA

Meeting Summary:

1. Introductions
2. Agua Hedionda Watershed Management Plan (Watershed Planning Group)
a. Introduction of Tetra Tech Team and overview of project approach

b. Tetra Tech Watershed Planning Process (see presentation attached)
i. Build Partnerships - Agua Hedionda Stakeholder Participation

ii. Characterize the watershed

iii. Finalize Goals and Identify Solutions

iv. Design Implementation Program

v. Implement Watershed Plan

vi. Measure Progress and Make Adjustments

c. Initial focus will be on Watershed Characterization

i. Develop GIS maps 

ii. Collect Water Quality Data

iii. Perform Stream and Watershed Surveys –
d. Requested assistance form WPG to prioritize areas of concern and assist with surveys

i. Variety of skills are needed

ii. Means to get people involved in the watershed and with other stakeholders

iii. Meleah will outline the commitment that will be required so that the WPG can decide whether or not to participate (# of miles of creek, training needed, hours of commitment for surveying, etc.)

e. Stakeholder Discussion

i. Programs, practices, policies should be part of the recommended “projects” in the Watershed Management Plan

ii. The drought cycle that we are in should become part of peoples lives – what would happen if water conservation really did kick in?  Would we see reduced flow and habitat impacts in the watershed?

iii. Diane Nygaard did a watershed survey a couple years ago – data is with the City of Vista

iv. Mary Clark has photos of the headland areas (mostly a habitat focus)

v. Merle has water quality  samples, and physical habitat photos since 1999

vi. Stream bioassessments have been done and Dave Gibson/RWQCB has a local IBI

vii. We should get decisions makers into the loop on the WMP.  Discussed the possibility of a Watershed Tour.
viii. Mapping should include Migrant Camps in the watershed

ix. Can we make a correlation between % impervious and dry weather flows?

x. Stakeholders requested a copy of the presentation

3. Carlsbad Watershed Network Meeting
a. CWN Business – membership signature – no one knew for sure where the signature pages were for the new Memorandum of Agreement.  Meleah said she would check on it and report back

b. Reinvigorating CWN – Diane sent out a survey that all should fill out and set up a subcommittee to discuss the results and make recommendations
c. County IRWM process is moving forward with their draft plan and Prop 50 Step 1 application.  CWN needs to have projects in the hopper for this program.  Right now very few projects from the north county were included.  Prop 84 next year will follow the same IRWM format.
d. Watershed Progress Reports and Networking
i. Meleah reported on the Lagoon TMDL monitoring – nearly $2M of monitoring in the four CHU lagoons in the next year.
ii. Streamteam – season ended June 30th, will sample again in the fall.
iii. Merle surveyed the Dawson Reserve on June 30th – noted that the new protocols are more time consuming.
iv. Invasive Species Grant – focusing on coastal areas, received another $1M for invasive removal, and $200K from Coastal Conservancy for rain gauge and flow monitoring.
v. Casey noted that CWN turned in a proposal for development of a WMP for the Buena Vista Watershed

vi. Merle is working on an Applied Science program – engaged one new school for 7th – 12th graders

vii. Cynthia Mallet reported that Oceanside is QA’ing their storm drain GIS maps and construction should begin the UV facility for Loma Alta creek soon.
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