Agua Hedionda Watershed Management Plan

Watershed Planning Group Meeting
May 29th, 2007

Agua Hedionda Lagoon Discovery Center
1580 Cannon Road, Carlsbad CA

Attendees:
Diane Nygard/Preserve Calaveras
Bruce Posthumus/RWQCB

Meleah Ashford/Ashford Engineering, Inc.

Kasey Cinearelli/Agua Hedionda Lagoon Foundation

Isabelle Kay/UCSD/Dawson Reserve

Jan Fiedler/Watershed Resident

Jayne Strommer/City of Vista

Mary Clarke/Friends of Hedionda Creek
Megan Johnson/Southern Wetlands Recovery Project

Mike Gafford/Hubbs-Seaworld Research Institute

Cynthia Mallett/City of Oceanside

Diane Hussey/Resource Conservation District of Greater San Diego

Meeting Summary:

1. Overview of Grant 
a. Purpose of Grant – Develop watershed management plan for improvements to the watershed

b. Scope - The City of Vista received a grant to develop a Watershed Management Plan (WMP) for the Agua Hedionda Creek watershed.  This grant has been funded by the State Water Resources Control Board under the 2005-2006 Consolidated Grants – Proposition 40 Integrated Watershed Management Program (IWMP).  The project provides an exceptional opportunity through collaboration between municipalities, regulators, various public agencies, university representatives and environmental organizations to outline the necessary steps to protect and enhance the Agua Hedionda Watershed.  
c. Schedule – The project must be completed by August 2008.

d. Progress - Watershed Coordinator has been hired and a consultant has been selected and is currently going through the contracting process with the City.
2. Roles and Responsibilities of WPG
a. Purpose and goal of WPG – Assist with development of WMP objectives, make sure that watershed concerns and interests are known, and provide information about the watershed.

b. Roles of Stakeholders – Provide input on watershed knowledge, multiple interests and ongoing activities in the watershed, review products and submittals, guide the process so that the WMP is accurate, addresses the right issues and supports the stakeholder needs.

c. Responsibilities of Stakeholders – Speak up, listen, participate, be respectful of other’s viewpoints, be willing to help with review, keep comments short (1 – 2 minutes) and suggest solutions whenever possible.

3. Discussion/summary of Watershed Issues & Constraints – The WPG reviewed the summary for the last meeting and modified them as follows:
a. Land Development:  Recognizing that land development is occurring at such a rapid pace, there is often lack of funding for land management and the perception that political priorities sometimes favor development over resources protection, there is a concern that future land development should be conducted in balance with, or in consideration of, the preservation of wetland resources and creek buffer areas.  There is also a concern that building not occur within floodplains.  There are also concerns that developers are not complying with regulations and that these regulations must be enforced consistently.

The group identified some land areas including creek buffers, creek headwater areas and specifically the Highlands and Murai properties to be considered for acquisition for preservation.

It was suggested that a map be developed that identified where, with respect to floodplain and buffers, development was OK.

b. Preservation:  There is an overall wildlife and habitat preservation concern for the Watershed, including bird habitat, lagoon habitat, cultural resources, recreational resources, and wetland, creeks and lagoon habitats.   A planned acquisition and conservation easement plan is needed that recognizes the need for connectivity of habitat (corridors).
c. Restoration:  There is a strong desire to ensure protection of natural resources when conducting restoration projects in the watershed.  Stakeholders are concerned that compliance with Dept of Fish and Game and CEQA requirements are being met in restoration activities.  Restoration activities should also recognize the need for flood control and restoration, not one or the other.  Some specific concerns are enhancement of riparian areas, stream bank mitigation, non native species removal, and maintaining natural processes for beach replenishment.

The group would like more discussion about Ecosystem Function as it relates to the watershed planning effort.

d. Water Quality:  Stakeholders are concerned with the overall degradation of the water quality in the creeks due to increased urban runoff quantity, discharge resulting for sewer spills, increased sedimentation, impact of water quality on habitat and wildlife, and the overall impacts to the beaches and limitations to recreational activities.
e. Education:  The WPG stressed the need for continued education on watershed issues with a focus on community outreach and education, as well as school education to incorporate environmental principles and concepts. Education needs to be more specific and for targeted audiences.  Watershed education for politicians is needed.  An anti-litter campaign is needed in the watershed.
f. Policy & Regulations:  The stakeholders expressed a variety of concerns loosely categorized under policy issues. Some of these include recognition of the importance of local governments in watershed health.  Some of the policy tools recognized and discussed included cities’ general plans, MHCP/MSCP, Streambed Alteration Agreements, Carlsbad Subarea Plan, Endangered Species Act, CEQA, MS4 Permit, and local ordinances.

Reference Material:  The group members identified documents and data which may provide assistance and reference in developing the watershed management plan.  These include:

· Invasives Project (Doug Gibson)

· City of Carlsbad Storm Water Quality Plan

· SANDAG habitat tracking data

· Agua Hedionda group agreement

· Highland and Murai properties data

· RWQCB/SD Stream Team/CWN Invasive Species Control Project

· Batiquitos EIR

· BMI data

· Watershed stewards

· State mandates/incentives for environmental curriculum

· Loma Alto Watershed Management Plan

· Escondido Cree Action Plan is a good model.

4. Discussion of Watershed Plan Goals and Objectives – The WPG worked to define a Mission Statement and Goals (it was discussed that a Vision Statement may be a good idea, but it would be tabled for now).  Draft statements were developed and will be refined as the WMP progresses.

a. Discussion of Mission Statement 

i. Preserve, protect and improve the Agua Hedionda Watershed and enhance its beneficial uses.
ii. Preserve, restore and enhance the watershed’s natural functions and features (alternatively use the term “watershed health and function”)

b. Discussion of Goals – The group reviewed the goals and objectives of the Carlsbad Watershed Management Plan and the County IRWM Plan and developed a list of preliminary goals.
i. Land use and infrastructure are designed so as to not negatively impact the watershed

ii. Protect and expand undeveloped open space (natural lands)

iii. Protect (preserve?), restore and enhance habitat in the watershed

iv. Increase awareness and stewardship within the watershed
v. Restore watershed function using a balanced approach that minimizes negative impacts (policies would be used to accomplish this goal)

vi. Encourage stakeholders to develop policies that support a healthy watershed (minimize percent impervious, implement buffers, etc.)

5. Other Business – Next meeting July 10th combined with the July CWN meeting.
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