Agua Hedionda Watershed Management Plan

Watershed Planning Group Meeting
April 24th, 2007, 1:30 pm – 3:30 pm

Agua Hedionda Lagoon Discovery Center
1580 Cannon Road, Carlsbad CA

Meeting Summary
1. Introductions – Each member of the WPG introduced themselves, what their affiliation was and what area of the watershed they are most interested in.
2. Overview of Grant 
a. Purpose of Grant – Develop watershed management plan for improvements to the watershed
b. Scope - The City of Vista received a grant to develop a Watershed Management Plan (WMP) for the Agua Hedionda Creek watershed.  This grant has been funded by the State Water Resources Control Board under the 2005-2006 Consolidated Grants – Proposition 40 Integrated Watershed Management Program (IWMP).  The project provides an exceptional opportunity through collaboration between municipalities, regulators, various public agencies, university representatives and environmental organizations to outline the necessary steps to protect and enhance the Agua Hedionda Watershed.  

The project scope of work is to be performed in accordance with the SWRCB Grant Agreement and generally includes: 

· Stakeholder Coordination - The City has contracted a Watershed Coordinator who will coordinate with the Consultant and the stakeholders.  

· Watershed Management Plan Development

· Compilation and Analysis of Existing Water Quality Data

· Watershed Hydrologic Model

· Potential Land Acquisition and Restoration Opportunities Plan
· Bioengineering Projects Plan 
c. Status – Watershed Coordinator has been hired and an RFP for consultants to develop plan went out on April 4th with a due date of May 1st.  Meleah requested that parties interested in helping to review the RFPs contact her.

d. Schedule – The project must be completed by August 2008.
3. Watershed Planning Group (WPG) and Technical Advisory Group (TAC)
a. WPG – broader participants to guide development of the overall WMP and will meet quarterly (possibly more initially)

b. TAC  - mostly made up of consultant team and specific experts to meet monthly
4. Roles and Responsibilities of WPG (WPG Protocols)
a. Purpose and goal of WPG – Assist with development of WMP objectives, make sure that watershed concerns and interests are known, and provide information about the watershed.
b. Roles of Stakeholders – Provide input on watershed knowledge, multiple interests and ongoing activities in the watershed, review products and submittals, guide the process so that the WMP is accurate, addresses the right issues and supports the stakeholder needs.
c. Responsibilities of Stakeholders – Speak up, listen, participate, be respectful of other’s viewpoints, be willing to help with review, keep comments short (1 – 2 minutes) and suggest solutions whenever possible.
d. Missing Stakeholders
· Cities

· County

· Water Districts

· Sanitation Districts

· Utility Companies – utility easements

· Hubbs Seaworld

· Poseidon

· Carlsbad Aquafarm

· YMCA Waterpark

· ADA Brystall Cove

· Property owners (500’ – 1,500 ‘ from lagoon)

· Encina Power (Cabrillo Power

· Corps of Engineers

· Coastal Commission

· NGO’s managing conservancies in watershed

· So. Vista Community Association (Marcus Spieglelburg)

5. Discussion of Watershed Issues & Concerns – The WMG developed a list of watershed issues and concerns using a worksheet provided by the Watershed Coordinator (see attached form). This feedback is summarized in the following categories:
Land Development:  Recognizing that there is often lack of funding for land management and the perception that political priorities sometimes favor development over resources protection, there is a concern that future land development should be conducted in balance with, or in consideration of, the preservation of resources and creek buffer areas.  There is also a concern that building not occur within designated floodplains.  There are also concerns that developers are not complying with regulations and that these regulations must be enforced consistently.
The group identified some land areas including creek buffers, creek headwater areas and specifically the Highlands and Murai properties to be considered for acquisition for preservation.

Preservation:  There is an overall wildlife and habitat preservation concern for the Watershed, including bird habitat, lagoon habitat, cultural resources, recreational resources and wetland areas.
Restoration:  There is a strong desire ensure protection of natural resources when conducting restoration projects in the watershed.  Stakeholders are concerned that compliance with Dept of Fish and Game and CEQA requirements are being met in restoration activities.  Restoration activities should also reflect a balance between flood control and restoration.  Some specific concerns are enhancement of riparian areas, stream bank mitigation, non native species removal, and maintaining natural processes for beach replenishment.

Water Quality:  Stakeholders are concerned with the overall degradation of the water quality in the creeks due to increased urban runoff volume and poor quality, discharge resulting for sewer spills, increased sedimentation, impact of water quality on habitat and wildlife, and the overall impacts to the beaches and limitations to recreational activities.
Education:  The WPG stressed the need for continued education on watershed issues with a focus on community outreach and education, as well as school education to incorporate environmental principles and concepts.

Policy & Regulations:  The stakeholders expressed a variety of concerns loosely categorized under policy issues. Some of these include recognition of the importance of local governments in watershed health.  Some of the policy tools recognized and discussed included cities’ general plans, MHCP/MSCP, Streambed Alteration Agreements, CEQA, Carlsbad Subarea Plan, Endangered Species Act, and CEQA.
Reference Material:  The group members identified documents and data which may provide assistance and reference in developing the watershed management plan.  These include:

· Invasives Project (Doug Gibson)

· City of Carlsbad Storm Water Quality Plan

· SANDAG habitat tracking data

· Agua Hedionda group agreement

· Highland and Murai properties data

· RWQCB/SD Stream Team/CWN Invasive Species Control Project

· Batiquitos EIR

· BMI data

· Watershed stewards

· State mandates/incentives for environmental curriculum

6. WPG Meeting Schedule
a. Monthly in the beginning to establish goals and objectives and begin work with consultant.  Next meeting will be in 4-6 weeks to discuss objectives.
b. Time and location – Tuesdays 1:30 seems to work at the Discovery Center.
7. Other Business

a. A request was made to have the consultant seek out similar and successful projects as a guide.
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April 24th, 2007, 1:30 pm – 3:30 pm

Agua Hedionda Lagoon Discovery Center

1580 Cannon Road, Carlsbad CA

  Directions:  http://www.google.com/maps?f=q&hl=en&sll=37.0625,-95.677068&sspn=29.0514,62.578125&q=agua+hedionda+lagoon+foundation&ll=33.134101,-117.319393&spn=0.0299,0.061111&om=1 

Agenda:

8. Introductions
15 min.

9. Overview of Grant 
15 min.

a. Purpose of Grant

b. Scope

c. Status

d. Schedule

10. Watershed Planning Group (WPG) and Technical Advisory Group (TAC)
10 min.

a. WPG – broader participants (quarterly – more initially)

b. TAC project team – monthly
11. Roles and Responsibilities of WPG
30 min.

a. Purpose and goal of WPG

b. Roles of Stakeholders

c. Responsibilities of Stakeholders

d. Missing Stakeholders?

e. Rules of engagement

12. Discussion of Watershed Issues & Constraints
30 min.

13. WPG Meeting Schedule
10 min.

a. Quarterly or monthly
b. Time and location

14. Other Business
10 min.
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STAKEHOLDER INFORMATION WORKSHEET (April 24, 2007)

Stakeholder Name:
Stakeholder Affiliation(s):
Area of Watershed you are most knowledgeable about (lagoon, headlands, open space, tributaries, regulations, etc.):
Primary Watershed concerns:
1.

2.

3.

4.

Known studies/data/information about the Watershed:

	Agua Hedionda Watershed Planning Group

Issues & Concerns List

	

	Land Development

	Preservation of creek/stream  buffers

	Lack of funding for land management

	Political priorities favor development not protection of resources

	Building occurring in floodplains

	Increase in impervious cover

	Developers' noncompliance with regulations

	Enforcement on developers

	

	Land Acquisition

	Preservation of creek/stream  buffers

	Acquisition of Highlands property

	

	Preservation of

	Wildlife

	Cultural and recreational resources

	AH creek headwaters

	Historical springs

	Open space

	Bird habitat

	Lagoon habitat

	Protection of watershed immediately downstream from highlands property (Murai property)

	No net loss of wetlands

	

	Restoration

	Protection of resources

	Compliance with DFG code

	Compliance with CEQA

	Enhancement of riparian areas

	Non native species removal

	Batiquitos lagoon issues

	Lasting restoration

	Balance of flood control with restoration

	Stream bank mitigation

	Keep natural processes for beach replenishment

	

	Water Quality

	Development discharge directly to creeks

	Sewer spills and degraded pipelines

	Increase in urban runoff volume & impacts

	Impacts to beaches & recreational opportunities

	Bacterial contamination

	Lawn watering conservation and quality issues

	Degraded area near AH Creek and Buena Creek

	Water quality in near shore environment

	

	Education

	Community education

	Outreach

	Schools align with new State curriculum including environmental principles & concepts

	

	Sedimentation

	Increased sedimentation

	Impacts to historical populations

	Bank erosion

	impacts to lagoons

	

	Policy & Regulations

	Local Government is important

	Cities' General Plans with respect to monitoring and impervious area

	Compliance with Streamed Alteration Agreements

	Compliance with MHCP and endangered Species Act & CEQA & Carlsbad Subarea Plan

	Mitigations needs to occur near sources

	Need a vision of a healthy watershed

	Issues are symptoms of unhealthy watershed

	Identify and target problem sources

	Watershed alliance

	Policy, practices, and programs as well as projects

	Problem prevention as well as fixing problems

	Cumulative effects of incremental change

	MHCP/MSCP  too many trials impact wildlife

	Health & safety of ingress and egress

	High flows cause Oak Center Ranch to be cut off
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